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Consent Counts
The Social Return of Consent and Respectful 
Relationships Education
Consent Labs
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| 2MANDALA

Consent Labs creates safe and engaging environments to facilitate Consent and 
Respectful Relationships Education, driving social benefits across Australia

Snapshot of Consent Labs’ aggregate impact

Source: Mandala analysis

FACTSHEET

A youth-led, collaborative approach creates immediate impacts in the 
classroom

3 in 4
Students learnt something 
practical for day-to-day life

91%
Of educators considered specialist 
providers like Consent Labs important

In FY25, Consent Labs brought best practice CRRE programs to 
Australians across the country

881
Programs run

48,500
Students educated

787
Teachers supported

Scaling Consent Labs and other external providers that use collaborate education models could mean:

300,000
Extra students that could benefit from the provision 
of collaborative, youth-led CRRE

$13.7 M
In social value created in FY2028

$3 and 48 cents
For every dollar invested in Consent Labs, Australia
is returned $3.48 in social value

Breakdown of social benefits generated by 
Consent Labs in FY2025

10.9%

81.2%

6.2%

$5.7M
In social 

value

1.7%

Facilitators

Educators

Students

Parents and Carers

Founded in 2016, Consent Labs is a youth-
led not-for-profit organisation that 
empowers young people and their 
supporting communities to change the 
culture around sexual violence through 
comprehensive Consent and Respectful 
Relationships Education (CRRE) programs. 

Using a collaborative model that 
complements school-based learning, 
Consent Labs delivers CRRE courses 
designed to drive lasting behavioural 
change. 
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Executive summary
Sexual violence is a major part of 

Australia’s national challenge with 

gender-based violence

Australia faces a major, systemic issue 

in the form of gender-based violence, 

with sexual violence being a significant 

component. 

In 2023, there were over 36,000 reported 

victim-survivors of sexual assault, the 

highest rate recorded across 31 years of 

data. The majority, 84%, of these victim-

survivors were female.

The impact of this violence has strong 

and long-lasting effects, causing great 

harm to families, communities, and 

society at large.

Australian high schools can benefit 

from specialist support to deliver highly 

effective CRRE

From 2023, consent education was made 

a mandatory element of school 

curriculums across Australia.  This was a 

promising step towards ensuring 

universal access to consent education. 

However, work still needs to be done. 

The ability to deliver practical and 

effective consent education for 

adolescents can vary across schools, 

with teachers already dealing with 

large workloads and schools needing a 

flexible curriculum to cater to 

community needs.

Specialist educators like Consent Labs 

are complementary to school-based 

learning – helping schools to drive 

lasting, widespread behavioural change 

through evidence-based curriculum and 

engaging delivery.

Consent Labs’ approach to CRRE has 

lasting impacts on students, teachers 

and parents

Consent Labs’ educational program 

addresses topics that are particularly 

relevant for young people. A survey of 

students aged 12 and above who had 

participated in a Consent Labs program 

showed a 20 percentage-point uplift in 

knowledge and confidence about issues 

of consent after a workshop. Meanwhile, 

76% of students reported learning 

something practical that they can 

incorporate into their day-to-day life.  

Improvement was also evident among 

educators and parents. 91% of educators 

considered specialist providers like 

Consent Labs important.

Consent Labs delivered $5.7M in 

lifetime benefits in FY25, at a return on 

investment of 3.48:1

Consent Labs produces a broad range of 

social benefits through the delivery of its 

CRRE programs, with a social return on 

investment (SROI) of 3.48:1. This implies 

that every $1 invested in Consent Labs 

produces $3.48 in social benefits.

The primary benefit stems from lasting 

impacts on students and society, who 

benefit from improved relationships and 

reduced rates of sexual harassment and 

violence. Students and society receive 

81% of total benefits ($2.83 per dollar 

invested). Ancillary benefits include 

reduced burdens on educators and 

schools ($0.38), skill development and 

improved relationships for program 

facilitators ($0.06), and reduced 

caregiving responsibilities for parents 

and carers ($0.21).
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This document is intended for general informational 
purposes only. The analysis in this report was 
commissioned by Consent Labs and prepared by 
Mandala. 

Mandala is an economics research and advisory firm. 
Mandala specialises in combining cutting-edge data and 
advanced analytical techniques to generate new insights 
and fresh perspectives on the challenges facing 
businesses and governments.

Views and opinions expressed in this document  are 
prepared in good faith and based on Mandala’s 
knowledge and understanding of its area of business, 
markets and technology. Opinions expressed herein are 
subject to change without notice. No part of this 
document may be reproduced in any manner without the 
written permission of Mandala.

© October 2025

Note: All dollar figures are Australian dollars unless 
indicated otherwise. 
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Sexual violence is a major part of Australia’s national 
challenge with gender-based violence

Australian high schools can benefit from specialist support 
to deliver highly effective Consent and Respectful 
Relationships Education

Consent Labs’ approach to Consent and Respectful 
Relationships Education has lasting impacts on students, 
teachers and parents

Consent Labs delivered $5.7m in lifetime benefits in FY25, at 
a social return on investment of 3.48:1

Appendix
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Gender-based violence 
is a major, systemic issue 
in Australia
Australia faces a major, systemic issue in the form of gender-based 

violence. The impact of this violence has strong and long-lasting 

effects, causing great harm to families, communities, and society at 

large.

1 in 12 Australian women aged over 15 have experienced violence by 

a family member, 1 in 4 have experienced intimate partner violence, 

and 1 in 5 have experienced sexual violence.

This epidemic of gender-based violence is not incurable. As the 

National Plan to End Violence against Women and Children lays out, 

gendered violence can be eliminated from Australia within a 

generation. Doing so requires us to address the underlying social, 

cultural, political, and economic factors that drive it. 

The National Plan lays out four domains through which these drivers 

can be addressed: prevention, early intervention, response, and 

recovery and healing.

This research report focusses on the impact of prevention in the 

context of sexual violence, in the form of evidence-based, consent 

education programs for high school students.

Gender-based violence in Australia

GENDER-BASED VIOLENCE

1 Since the age of 15. DSS (2024) National Plan Outcomes Framework
Source: DSS (2022) National Plan to End Violence against Women and Children 2022-2032

Source: DSS (2022) National Plan to End Violence against Women and Children 2022-
2032

Family violence

1 in 12 women and 1 in 17 
men experienced violence 

by a family member1

Domestic violence

1 in 4 women and 1 in 14 
men experienced intimate 

partner violence1

Sexual violence

1 in 5 women and 1 in 16 
men experienced sexual 

violence1

The Australian Government’s National Plan maps out an agenda to end violence against women and 
children within a generation by accelerating national actions across the following domains:

Prevention Early intervention Response Recovery and healing

= Consent Labs’ area of expertise

Family, domestic, and sexual violence (FDSV) is both highly prevalent across Australia 
and heavily gendered.

https://www.dss.gov.au/system/files/resources/performance-measurement-plan.pdf
https://www.dss.gov.au/system/files/resources/national-plan-end-violence-against-women-and-children-2022-2032.pdf
https://www.dss.gov.au/system/files/resources/national-plan-end-violence-against-women-and-children-2022-2032.pdf
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| 7MANDALA

Reported rates of sexual 
violence in Australia are 
growing, highlighting the need 
for effective interventions

Sexual violence is a significant component of Australia’s problem 

with gender-based violence.

In 2023, there were over 36,000 reported victim-survivors of 

sexual assault, the highest rate recorded across 31 years of data. 

The majority, 84%, of these victim-survivors were female.1

Meanwhile, the 12-month prevalence rate of sexual harassment was 

estimated to be 12.6% for women and 4.5% for men in 2021-22.2

The data demonstrates that rates of sexual violence are pervasive 

across Australia. Supporting the delivery of effective interventions 

will be essential if Australia is to achieve its goal of eliminating all 

forms of gender-based violence within one generation.

Reported victim-survivors of sexual assault over time

# per year

SEXUAL VIOLENCE

Notes: Drivers of the increase in reported sexual assault victims are challenging to diagnose, due to potential 
changes in underlying reporting behaviour and police detection.
2 ABS Personal Safety Survey, via AIHW (2025) Sexual violence.
Source: ABS (2024) Recorded Crime - Victims1 ABS (2024) Recorded sexual assaults reach 31-year high 

83%

2014

18%

82%

2015

18%

82%

2016

18%

82%

2017

16%

84%

2018

16%

84%

2019

16%

84%

2020

14%

86%

2021

16%

84%

2022

16%

84%

2023

Males

Females

17%

21,820
22,970

25,750 26,220

20,660

27,450

30,980
32,660

36,170

26,690

Reported victim-survivors of sexual assault rose above 36,000 people in 
2023. Meanwhile statistics on sexual harassment from 2021-22 estimated 
that 12.6% of women have experienced harassment in the last 12 months.2

These statistics highlight the need for effective, preventative interventions 
that can address the underlying drivers of sexual violence.

https://www.aihw.gov.au/family-domestic-and-sexual-violence/types-of-violence/sexual-violence#changed
https://www.abs.gov.au/statistics/people/crime-and-justice/recorded-crime-victims/latest-release#data-downloads
https://www.abs.gov.au/media-centre/media-releases/recorded-sexual-assaults-reach-31-year-high
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| 8MANDALA

While funding for gender-
based violence interventions 
has increased, primary 
prevention remains a small 
component
Government funding for gender-based violence interventions has 
increased twelve-fold since FY11. This funding can help to 
strengthen primary prevention initiatives, which currently account 
for 9% of total funding.

Since 2016, Australia has substantially expanded support for 
survivors through funding activities aimed at strengthening the 
response to gender-based violence, establishing a strong foundation 
for intervention services.

With proactive measures such as primary prevention and promoting 
gender equality each representing less than one-tenth of current 
investment, there is scope to enhance this component of the funding 
portfolio. 

Furthermore, structural challenges exist with sexual violence 
services, lacking dedicated funding streams. Interventions that 
operate at the intersection of different forms of gender-based 
violence can benefit from more sustained support. Moving forward, 
this should be seen as an opportunity to target more investment 
towards preventative measures, particularly in relation to sexual 
violence. 

Funding for gender-based violence in Australia

SUPPORT FOR INTERVENTION

Source: Sheppard et al. (2025) A critical review of long-term funding for reducing violence against women in 
Australia, Mandala analysis

Source: Sheppard et al. (2025) A critical review of long-term funding for reducing 
violence against women in Australia; Full Stop (2025) Underfunding for sexual, 
domestic and family violence sector comes at a grave cost

Despite growing focus on reducing gender-based violence, government efforts have varied in consistency. The first 
National Plan (2011 -2022) had limited initial funding, with support only increasing at key milestones while ongoing 
commitment remained challenging. Sector advocates also noted opportunities for increased funding in primary 
prevention, including awareness campaigns, gender equality programs, and dedicated sexual violence services.

0.39
0.70

4.31 4.29

4.72

FY11- 13 FY14 -16 FY17-19 FY20-22 FY23-25

12x

9%

9%

26%

56%

Gender inequality

Primary prevention

Response

Other

$12.1bn 

Funding for primary prevention has historically 
been small
%, 2011-2022

Total funding for gender-based violence strategy 
across all levels of government
$bn, 2011-2025

https://www.publish.csiro.au/pu/pdf/PU24027
https://www.publish.csiro.au/pu/pdf/PU24027
https://fullstop.org.au/uploads/main/Press-Releases/2025Budget_PressRelease.pdf
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CRRE is an evidence-backed 
intervention that reduces 
sexual violence and improves 
relationships

Consent and Respectful Relationships Education (CRRE), as a 

component of comprehensive sexual education (CSE), delivers 

measurable safety and developmental benefits for students. 

CRRE programs that incorporate consent education achieve 

measurable reductions in sexual harassment and sexual violence 

perpetration rates among participants.

Beyond prevention outcomes, CRRE programs foster positive 

interpersonal relationships, expand understandings of gender 

equity, and increase bystander intervention behaviours. Earlier 

studies also found improvements in health outcomes such as the 

prevention of STIs, while more recent meta reviews reveal broader 

impacts, including reductions in dating violence and greater 

recognition of gender rights.

CRRE represents an evidence-backed approach that creates safer, 

more equitable school environments, while supporting healthy 

development.

Outline of relevant scientific literature

PREVENTATIVE EDUCATION

1 Cahill et al. (2023) A social network analysis and implementation study of intervention to advance and 
respectful relationships in secondary schools. 2 Coker et al. (2017) RCT testing bystander effectiveness to 
reduce violence. 3 Peskin et al. (2014) Effects of IYG program on dating violence in ethnic minority middle school 
youths. 4 Richard et al. (2015) Discussing sexual orientation and gender in classrooms. 5 Miller et al. (2012) 
“Coaching Boys into Men”: A cluster-randomised controlled trial of a dating violence prevention program

Source: Goldfarb and Lieberman (2021) Three decades of research: The case for 
Comprehensive Sex Education 

Quantitative 
studies

Qualitative 
studies

8.7%

5.9%

Before program After program

-2.8 ppt

Impact of respectful relationships 
programs on sexual bullying in schools

Resilience Rights and Respectful 
Relationships (Victoria, Australia)1

An average 1.2 ppt reduction in the prevalence 
of sexual violence among high school students

Green Dot Bystander Intervention 
Program (Kentucky, USA)2

Increased development of 
healthy relationships

‘It’s your Game…Keep it Real’ 
dating violence prevention 

program (USA)3 

Expanded understanding of 
gender / gender norms 

Research and Social 
Intervention Group’s program 

(Quebec, Canada)4

Increased bystander 
interventions and behaviours

‘Coaching Boys into Men’ dating 
violence prevention program 

(California, USA)5

7.3%
6.3% 6.3%

7.0%

5.3% 5.0%

Baseline Year 3 Year 4

-1 ppt -1.3 ppt

Control Intervention

Consent and Respectful Relationships Education reduces rates of sexual violence…

…while also delivering material benefits to students’ understanding and wellbeing

% of students who engaged in sexual bullying

Impact of Green Dot bystander program on 
rates of sexual violence in high school

%, prevalence rate of sexual violence

https://anrows-2019.s3.ap-southeast-2.amazonaws.com/wp-content/uploads/2023/11/15121816/4AP.6-Summary-Report_Cahill_Respectful-Relationships-Education.pdf
https://www.sciencedirect.com/science/article/pii/S0749379717300272
https://pubmed.ncbi.nlm.nih.gov/24922162/
https://www.tandfonline.com/doi/full/10.1080/00131725.2015.1068418
https://www.sciencedirect.com/science/article/abs/pii/S1054139X12000523
https://www.sciencedirect.com/science/article/pii/S1054139X20304560
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1

Australian high schools can benefit from specialist support 
to deliver highly effective Consent and Respectful 
Relationships Education

Consent Labs’ approach to Consent and Respectful 
Relationships Education has lasting impacts on students, 
teachers and parents

Consent Labs delivered $5.7m in lifetime benefits in FY25, at 
a social return on investment of 3.48:1

Appendix

Sexual violence is a major part of Australia’s national 
challenge with gender-based violence
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| 11MANDALA

Despite being covered in the 
curriculum, many students 
feel disconnected from their 
school’s CRRE

In 2023, consent education was made a mandatory element of 

school curriculums across Australia.1  This was a promising step 

towards ensuring universal access to consent education for 

Australian school students and addressing underlying attitudes 

towards respectful relationships.

However, work still needs to be done. The ability to deliver practical 

and effective consent education for adolescents can vary across 

schools. In a 2021 national survey, some students who were already 

receiving SRE reported challenges with its delivery. Just 25% 

reported that their school’s program was relevant to their 

experiences.

If Australia is to effectively leverage consent education to address 

the underlying drivers of sexual violence, schools, teachers, 

governments, and communities must work to ensure that consent 

education does not become a box-ticking exercise within schools. 

Evidence-based, best practice consent education is essential for 

driving sustained, behavioural change.

National statistics about high school sexuality and relationship education (SRE)

% of respondents

STUDENT EXPERIENCES

Source: AIHW (2024) Family, domestic and sexual violence; La Trobe University (2021) Australian 
secondary students and sexual health 2021

1 The Conversation (2022) Mandatory consent education is a huge win for Australia – 
but consent is just one small part of navigating relationships
Source: AIHW (2024) Family, domestic and sexual violence; La Trobe University (2021) 
Australian secondary students and sexual health 2021

96%

4%

Share of students who think SRE is 
an important part of the curriculum

Not important

Important

100%

75%

25%

Share of students who thought SRE 
was relevant to their experiences

Not relevant

Relevant

100%

While 96% of high school students agree that 
sexuality and consent education is important…

…just 25% report that their school program is 
relevant to their experiences. 

https://www.aihw.gov.au/family-domestic-and-sexual-violence/understanding-fdsv/consent#:~:text=Consent%20,only%201%20in%204
https://s3-ap-southeast-2.amazonaws.com/figshare-production-eu-latrobe-storage9079-ap-southeast-2/38618210/ARCSHS_7th_National_Survey_of_Australian_Secondary_Students_and_Sexual_Health_2021_Print_version.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=AKIARRFKZQ25KW2DIYRU/20250824/ap-southeast-2/s3/aws4_request&X-Amz-Date=20250824T000412Z&X-Amz-Expires=10&X-Amz-SignedHeaders=host&X-Amz-Signature=c0520ed8b0aa0c79795d3ef6513a81b088676c3c8378c4a0385da232ffa3a6a4
https://theconversation.com/mandatory-consent-education-is-a-huge-win-for-australia-but-consent-is-just-one-small-part-of-navigating-relationships-177456
https://www.aihw.gov.au/family-domestic-and-sexual-violence/understanding-fdsv/consent#:~:text=Consent%20,only%201%20in%204
https://s3-ap-southeast-2.amazonaws.com/figshare-production-eu-latrobe-storage9079-ap-southeast-2/38618210/ARCSHS_7th_National_Survey_of_Australian_Secondary_Students_and_Sexual_Health_2021_Print_version.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=AKIARRFKZQ25KW2DIYRU/20250824/ap-southeast-2/s3/aws4_request&X-Amz-Date=20250824T000412Z&X-Amz-Expires=10&X-Amz-SignedHeaders=host&X-Amz-Signature=c0520ed8b0aa0c79795d3ef6513a81b088676c3c8378c4a0385da232ffa3a6a4


X

X

X

X

X

X

X

X

X

X

X

X

X

X

P
ri

m
ar

y
S

ec
on

d
ar

y
T

ra
ff

ic
 

lig
ht

s

| 12MANDALA

Many teachers feel under 
resourced to deliver CRRE on 
top of their existing workloads

Educators report significant barriers to implementing effective 

CRRE within current school structures. While teachers understand 

the importance of these topics, they cite a lack of specialised 

training, insufficient curriculum materials, and time constraints as 

primary obstacles to delivery.

Research shows that teachers often feel unprepared to navigate 

sensitive discussions around consent and relationships. This is 

concerning given that the capacity, attitude, and comfort of 

teachers in delivering CSE was central to students' experience.1 

Without adequate professional development and institutional 

support, educators struggle to balance CRRE with existing 

curriculum demands. This gap undermines the potential impact of 

evidence-based CRRE programs, highlighting the need for external 

support.

Barriers to effective delivery of CRRE

TEACHER EXPERIENCES

1 Carman et all (2011) Teacher training in sexuality education in Australia: how well are teachers 
prepared for the job?. 2 Ezer et al. (2018) A critical discourse analysis of sexuality education in the 
Australian’s curriculum. 3 Waling et al. (2020) ‘It’s kinda bad, honestly’: Australian students’ 
experiences of relationships and sexuality education. 4 Hunter and Sonnemann (2022) Making time for 
great teaching. 5 Young Women’s Advisory Group (2023) Let’s talk! Young women and non-binary 
people’s experience of sex education in Australia.

1 Power et al. (2022) The 7th National survey of Australian secondary students and 
sexual health 2021

Teachers lack adequate guidance on how to deliver 
CRRE...

…leading to inconsistent educational outcomes for students, especially among diverse groups.

Feel they do not get enough time 
to prepare for effective teaching492%

Report that the frequent 
introduction of government and 
school initiatives hinders their 
teaching preparation4

76%

8 out of 45 teacher training 
institutions did not offer any 
training in sexuality education in 
their curriculum1

Research found a lack of specific 
guidelines for CRRE within the 
Australian Curriculum: Health and 
Physical Education (AC:HPE)2

78%
National survey of adolescent 
sexual health showed that young 
people perceived quality and 
relevance of school-based CSE 
teaching to be inconsistent3

Of surveyed women and non-binary 
people did not learn anything 
helpful for their real experiences 
with sex, dating, or relationships5

…while being increasingly stressed for time to deliver 
high-quality lessons...  

https://www.publish.csiro.au/sh/pdf/SH10126
https://www.tandfonline.com/doi/full/10.1080/14681811.2018.1553709
https://pubmed.ncbi.nlm.nih.gov/32929480/
https://grattan.edu.au/wp-content/uploads/2022/01/Making-time-for-great-teaching-how-better-government-policy-can-help-Grattan-Report.pdf
https://www.equalityrightsalliance.org.au/wp-content/uploads/2023/11/20231108-Final-compressed-Lets-Talk-report-YWAG.pdf
https://opal.latrobe.edu.au/ndownloader/files/38618210
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Example

Remote and smaller 
communities face 

greater social 
sensitivities and 
limited access to 

specialised resources

Differences in school 
resources and state 
funding allotment 

limit program 
consistency and 

teacher preparation

Curriculums should 
be inclusive of a 

community’s specific 
cultural and religious 

backgrounds

Factor

CRRE is not ‘one-size-fits-all’, 
a flexible curriculum is 
necessary to meet community 
needs

Effective CRRE requires programs to be catered to the specific 

needs and context of different schools and communities. The ability 

of schools to deliver this education internally may also vary based on 

their context and needs.

For example:

• Smaller communities may face greater sensitivity around sharing 

personal experiences;

• Differences in school resources and state funding allotment 

affect program’s consistency and teachers’ ability to prepare and 

deliver effective education; 

• Curriculums should be inclusive of a community’s specific 

cultural and religious backgrounds;

• Curriculums should be inclusive of sexual and gender diversity 

amongst students.

Enabling Australian schools with flexibility and support is necessary 

if communities are to receive effective CRRE that can actually drive 

long-term change.

Factors that can influence how CRRE is best delivered

COMMUNITY NEEDS

Source: Pfitzner at al. (2022) Respectful Relationships Education in Australia: National Stocktake and 
Gap Analysis of Respectful Relationships Education Material and Resources Final Report; Mandala 
analysis

Source: Pfitzner at al. (2022) Respectful Relationships Education in Australia: National 
Stocktake and Gap Analysis of Respectful Relationships Education Material and 
Resources Final Report

Exploring different delivery models, whether it be teacher delivery, external facilitators, and using a mix of 
these to really suit the context of the school and what the students are needing.

Access to resources to support CRRE can vary by community, while different factors may also influence how CRRE is 
best delivered, such as:

Community settings School resourcing Cultural context

Enabling flexibility and support can help communities to cater for the range of ways that students learn and deliver 
more effective CRRE.

Smaller communities 
may face greater 
sensitivity around 
sharing personal 
experiences

Differences in school 
resources can affect 
teachers’ ability to 
prepare and deliver 
effective education

Curriculums should be 
inclusive of a 
community’s specific 
cultural and religious 
backgrounds

Sexual and gender 
diversity among 

students requires 
inclusive content 

addressing different 
experiences

Curriculums should be 
inclusive of a 
community’s specific 
cultural and religious 
backgrounds

Sexual diversity

https://www.starick.org.au/wp-content/uploads/RRE-Stocktake-Gap-Analysis-Report.pdf#:~:text=our%20regional%20and%20remote%20communities,need%20for%20stringency%20that%E2%80%99s%20adaptable
https://www.starick.org.au/wp-content/uploads/RRE-Stocktake-Gap-Analysis-Report.pdf#:~:text=our%20regional%20and%20remote%20communities,need%20for%20stringency%20that%E2%80%99s%20adaptable
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Specialist educators like Consent Labs 
complement school-based teaching…

…to deliver effective, evidence-based 
education that drives lasting change

Consent Labs’ approach to CRREConsent Labs’ collaborative delivery model

CONSENT LABS’ APPROACH

Source: Consent Labs; Mandala analysis
Source: Consent Labs (2025) Theory of Change; Consent Labs (2025) Efficacy 
& Evidence Base 

Collaborative 
consent

education

Educators

Specialist

StudentsParents

Community

Consent Labs works collaboratively with teachers, students, parents, and communities to 
enhance the efficacy of CRRE, through:

Specialist educators are complementary to school-based learning, reinforcing 
knowledge of consent and respectful relationships to help schools to drive lasting, 
widespread behavioural change.

Research-backed and 
evidence-led

A curriculum based on global best practice and 
endorsed by Australian experts across education, 
health, legal, and social service domains.

Led by young people
Programs delivered by young people who are uniquely 
placed to effectively engage with students.

Tailored, inclusive, and 
context specific

Courses are delivered in a bespoke manner, tailored to 
the specific context of students, in collaboration with 
schools and communities.

Whole of community 
approach

Engagement with teachers, parents, and communities 
to drive a holistic uplift in knowledge and support 
ongoing community reinforcement.

Addresses root causes and 
responses

Content that enables participants to make informed 
choices and become active bystanders who can 
challenge harmful attitudes and behaviours.

Spiral learning for 
lasting impact

By revisiting and building on topics progressively, 
specialist programs support a spiral-learning model 
that reinforces and deepens learnings over time.
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Case study: Wadalba Community School

Source: Consent Labs

ACCESSIBLE CONSENT AND RESPECTFUL RELATIONSHIPS EDUCATION

CASE STUDY

Since 2023, Consent Labs has partnered with Wadalba Community School in regional NSW to 
support students across multiple year levels. 

With 15% of the student population identifying as Aboriginal or Torres Strait Islander, Wadalba 
is home to a diverse community of young people.

Throughout its engagements with Wadalba, Consent Labs has regularly consulted school 
contacts and collected feedback from students to adapt its program delivery model to suit the 
needs and experiences of Wadalba’s student body. 

The Consent Labs presentations were very well received by our Year 11 
students, who engaged thoughtfully with the important and often 
challenging topics. The content was highly relevant and tailored to our 
students’ context, linking directly to the issues young people face today 
around consent, respect, and healthy relationships. 

Head of Personal Development, Health
and Physical Education at Wadalba

Consent Labs
Workshop for Wadalba Community School

Wadalba, NSW

Adapting program delivery to suit 
school needs

▪ Responding to feedback from previous 
years, delivery style shifted from a 
lecture-based format to a workshop, 
encouraging active participation and 
dialogue. 

▪ In 2024, this cohort had participated in 
the Consent with Alcohol & Other Drugs 
module. In 2025, sessions focussed on 
Positive Masculinity and Healthy 
Relationships to build on previous 
knowledge.

Achieving student engagement and 
facilitating learning

92% of students felt they had learnt 
something practical from the session

80% of students felt that having a 
young person give the session made it 
more relatable

83% of students wanted Consent 
Labs back for future workshops
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Core curriculum

Consent Labs applies proven 
principles that align closely 
with recognised local and 
international best practice
Consent Labs has developed and maintains its curriculum in line 

with both Australian and international best practice frameworks. 

Every program and topic is research-informed and vetted by a 

working group of established subject matter experts.

Consent Labs’ curriculum aligns closely with best practice topics 

and principles for effective CRRE outlined by leading organisations, 

like Our Watch, the International Planned Parenthood Federation 

(IPPF), and the United Nations Educational, Scientific and Cultural 

Organization (UNESCO).

Consent Labs champions evidence-based methods and research. In 

2024, Consent Labs published its first academic, peer-reviewed 

journal article in collaboration with Associate Professor Melissa 

Kang of the University of Sydney, identifying statistically significant 

increases in self-reported knowledge for participants in Consent 

Labs’ workshops.1

Consent Labs’ alignment to local and international best practice frameworks

CONSENT LABS’ APPROACH

1 Our Watch (2022) Respectful relationships education toolkit. 2 IPPF (2010) IPPF Framework for Comprehensive 
Sexuality Education (CSE). 3 UNESCO (2018) International technical guidance on sexuality education.
Note: Principles have been selected and shortened for conciseness.

1 Kang et al. (2024) Evaluating Consent Labs: prioritizing sexual wellbeing through a 
youth-led, curriculum-based education initiative.

Organisation Recommended educational topics or principles Consent Labs

Our Watch1

Addressing the drivers of gender-based violence

Taking a whole of school approach

Integrating evaluation and continual improvement

Providing resources and support for teachers

Utilising age-appropriate, interactive, and participatory curriculum

Establish mechanisms for collaborative and coordinated effort

Have a long-term vision, approach, and funding

IPPF2

Gender

Sexual and reproductive health and HIV

Sexual rights and sexual citizenship

Pleasure

Violence

Diversity

Relationships

UNESCO3

Involve experts on human sexuality, behaviour change, and related pedagogical theory

Involve young people, parents/family members, and other community stakeholders

Design activities that are context-oriented and promote critical thinking

Address consent and life skills

Address how biological experiences, gender, and cultural norms affect experiences

Address individual attitudes and peer norms concerning condoms and contraceptives

Provide information about which services are available to address health needs

Strong focus of curriculum Partly covered Not covered

https://assets.ourwatch.org.au/assets/RRE-resources/RRE-toolkit-Overview-accessible.pdf
https://www.ippf.org/sites/default/files/ippf_framework_for_comprehensive_sexuality_education.pdf
https://cdn.who.int/media/docs/default-source/reproductive-health/sexual-health/international-technical-guidance-on-sexuality-education.pdf?sfvrsn=10113efc_29&download=true
https://www.frontiersin.org/journals/education/articles/10.3389/feduc.2024.1362260/full?utm_source=Email_to_authors_&utm_medium=Email&utm_content=T1_11.5e1_author&utm_campaign=Email_publication&field&journalName=Frontiers_in_Education&id=1362260
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1

Australian high schools can benefit from specialist support 
to deliver highly effective Consent and Respectful 
Relationships Education

Consent Labs’ approach to Consent and Respectful 
Relationships Education has lasting impacts on students, 
teachers and parents

Consent Labs delivered $5.7m in lifetime benefits in FY25, at 
a social return on investment of 3.48:1

Appendix

Sexual violence is a major part of Australia’s national 
challenge with gender-based violence
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Consent Labs delivered 881 
programs to just under 
50,000 students across 
Australia in FY25

In FY25, Consent Labs delivered 881 programs across Australia, 

reaching just under 50,000 students. This includes over 10,000 

students from regional and remote Australia.

Consent Labs’ reach is enabled by its subsidised program, thanks to 

the support of philanthropic and government funding. This program 

ensures that specialist CRRE can be delivered more equitably to 

young people across Australia.

Consent Labs’ subsidised program enables schools and communities 

from regions with low socio-educational outcomes or other forms of 

disadvantage.

Consent Labs’ reach to young people across Australia

# of students1, by region, FY25

CONSENT LABS’ REACH

1 Student distribution by geographic location is estimated using Consent Labs's program distribution
Source: Consent Labs data; Mandala analysis

7,300

1,800

Metropolitan Inner regional Outer regional

900

Remote Total reach

38,500

48,500

To ensure that specialist CRRE can be delivered equitably, 
Consent Labs operates a subsidised program designed to 
support communities from regions with low socio-
educational outcomes or other forms of disadvantage.

To discuss:
• Q: Is this 54,000 figure for high school students, 

or inclusive of tertiary ed programs?
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Students gained knowledge 
and confidence about issues 
of consent, with 3 in 4 
learning practical insights

Consent Labs’ educational program addresses topics that are 

particularly relevant for young people. A survey of students aged 12 

and above who had participated in a Consent Labs program showed:

▪ 85% of students have “Quite a bit” or “A lot” of knowledge 

about issues of consent after a workshop (20 ppt increase from 

before)

▪ 73% of students responded “Quite a bit” confident or “Very 

confident” in their ability to address something unsafe or non-

consensual (20 ppt increase from before)

▪ After the session, 3 in 4 students (76%) reported learning 

something practical that they can incorporate into their day-to-

day life

The program creates strong impact on students’ understanding and 

approach to issues of respectful relationships, sexual consent, and 

behaviour. These outcomes reflect the importance of CRRE in 

equipping students with the knowledge and practical skills around 

consent issues.

Impact of Consent Lab’s workshops on student participants

% of students, Jul 2025, n=1416

IMPACT ON STUDENTS

1 Question: “Before and after this presentation, how much knowledge did you have about issues of consent?”
2 Question: “Before and after this presentation, how confident did you feel about knowing how to get help if 
you or someone you know experienced something unsafe or non-consensual?”
3 Question: “Do you feel like you learnt something practical you can incorporate into you day to day life?”
Source: Consent Labs data; Mandala analysis

65%

85%

Knowledge

53%

73%

Confidence

+20 ppt

+20 ppt

Students reported having better knowledge and 
confidence in addressing issues of consent after a 
Consent Labs workshop.1,2

3 in 4 students felt that they learnt something 
practical they can incorporate into their day-to-day 
life.3

Before workshop After workshop

76%
Learnt something

practical

76%
Understanding

non-consensual
behaviour

71%
Practicing consent

and respect

To discuss:
• Variation in survey results from 

website and existing materials
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4 in 5 educators and parents felt 
confident to address issues of consent…

…while 91% of educators valued the 
support of specialist providers

Importance of specialist education providers in supporting teachers

% of educators, Jul 2025, n=341

Impact of Consent Lab’s workshops on educators and parents

% of educators and parents, 2024 - 2025, n=881

IMPACT ON EDUCATORS AND PARENTS

1 Note that the educator survey is newly launched and subject to a small sample size at the time of writing. 
Results will be updated as the survey reaches more respondents. 2 Question: “Before and after this session, how 
much knowledge did you have about consent?”. 3 Question: “Before and after this session, how confident were 
you to support a student (or your child) if they raised an issue relating to non-consensual behaviour with you?”.
Source: Consent Labs data; Mandala analysis

4 Question: “In your opinion, what role should external providers play in 
delivering consent education to students?”. 5 Question: “To what extent do 
you think specialist education providers are helpful in supporting teachers to 
deliver education or navigate conversations about consent?”
Source: Consent labs data; Mandala analysis

75%
91%

Knowledge about sexual consent issues

66%
86%

Confidence in supporting students

+16 ppt +20 ppt

Before workshop After workshop

Before and after a workshop, educators rated their knowledge about issues of consent 
and confidence in supporting students with issues relating to non-consensual behaviour. 

After the workshop, 9 in 10 educators and parents felt knowledgeable (16 ppt 
increase), while 4 in 5 felt confident to support students with consent-related issues.2,3

44%

47%

9%

Perceived role of specialist 
education providers

Lead the delivery
of content

Co-deliver content
alongside teachers

Other

91% of educators reported that 
specialist education providers like 
Consent Labs have an important role in 
supporting teachers to deliver 
education or navigate conversations 
about consent and respectful 
relationships.4

Furthermore, 88% of educators 
reported that they are very or 
extremely helpful in supporting 
teachers with consent education.5

To discuss:
• Educator and parent sample size

Students gain knowledge and 
confidence about issues of 
consent, with 3 in 4 gaining 
practical insights
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Stakeholder feedback validates Consent Labs’ 
evidence-based approach

Source: Consent Labs

TESTIMONIALS

Consent Labs
Testimonials - 2025

Parents

Students

Educators

I thought hat the scenarios where really fabulous to get a better understanding of 
the topic and what to do in the specific situations. 

I found this talk about sex ed and consent very useful, important and good to know as 
we grow up. 

They spoke well, were informative and gave good ideas [on] how to start the 
conversations, as well as the legal side of things and resources. So I was happy with 
all of this. 

It was fantastic. Practical and empowering. Also so good to see other parents… 
it takes the village. Thank you.

I’m a facts person so I particularly liked seeing the statistics and wondering how this 
related to my children. 

I have been a PDHPE teacher in the past for many years, so this topic is especially 
interesting to me. The rapid changes in our society, with regards to these issues, is 
immensely important for us as educators to keep up-to-date. I teach the senior 
classes Society and Culture, of which gender is a topic, so great PD for me.

[It] was really great to see the different levels between year 7 and year 10 and how 
the conversations are the same but scaled [to be] age appropriate. 
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These impacts are lasting, 
with students reporting 
benefits even 6 months after 
participating in a program
Consent Labs’ educational programs have a lasting impact on 

students. A survey of students who had participated in a Consent 

Labs program at least 6 months prior, revealed that:

▪ 44% of students agreed or strongly agreed that they had used 

what they had learnt in their everyday life1

▪ 73% of students agreed or strongly agreed that they see 

themselves as someone who steps up for consent and 

respectful relationships

▪ 75% of students agreed or strongly agreed that they could 

offer support to someone who had experienced something 

unsafe or non-consensual

By promoting knowledge and awareness about consent and 

respectful relationships across a school and/or community, Consent 

Labs can help to deliver lasting improvements in relationships, 

behaviours, and culture, driving sustained social change.

Impact of Consent Labs on students six months after the program was delivered2

% of students, Jul 2025, n=581

INTERMEDIATE IMPACTS

2 Students were asked to what extent they agreed with each statement 6 months after a Consent Labs session.
Source: Consent Labs data; Mandala analysis

1 Most students interpret this question as whether they have experienced non-
consensual advances that require them to use the knowledge they learnt.

44%45%12%
I’ve used what I learned
in my everyday life

73%23%4%
I see myself as someone
who steps up for consent
and respectful relationships

75%22%4%

I feel like I could offer
support to someone who
has experienced something
unsafe or non-consensual

Agree or
strongly agreeNeutral

Disagree or
strongly disagree
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1

Australian high schools can benefit from specialist support 
to deliver highly effective Consent and Respectful 
Relationships Education

Consent Labs’ approach to Consent and Respectful 
Relationships Education has lasting impacts on students, 
teachers and parents

Consent Labs delivered $5.7m in lifetime benefits in FY25, 
at a social return on investment of 3.48:1

Appendix

Sexual violence is a major part of Australia’s national 
challenge with gender-based violence
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Consent Labs produces 
benefits for students and 
society, educators, facilitators, 
and parents
Through its CRRE programs, Consent Labs generates social benefits 

across the economy.

The primary benefits of these programs fall on students and society, 

driven by a reduction in perpetration rates. Specialist consent 

education programs are directly linked with improved relationships 

and reduced rates of sexual harassment and violence.1

Consent Labs’ delivery model also creates ancillary benefits for 

educators and schools, program facilitators, and parents and carers.

For educators, Consent Labs reduces the burden of teaching and 

planning for consent-related courses. Schools also manage fewer 

disciplinary actions in relation to sexual harassment and bullying.

Program facilitators gain valuable work experience and skills that 

enhance future employment prospects. They also develop their own 

knowledge of respectful relationships through their training.

Parents and carers see meaningful outcomes as their children build 

stronger interpersonal skills and navigate safer social environments, 

with reduced caregiving burden being the most quantifiable benefit.

Social benefits produced by specialist CRRE

BENEFITS FRAMEWORK

Source: Consent Labs; Mandala analysis

1 Goldfarb and Lieberman (2021) Three decades of research: The case for 
Comprehensive Sex Education; Cahill et al. (2023) A social network analysis and 
implementation study of an intervention designed to advance social and emotional 
learning and respectful relationships in secondary schools

Beneficiary Benefits

Students and society

By reducing rates of harms, student CRRE translates directly to:

Prevented wellbeing and productivity losses among victims

Reduced healthcare system costs

Reduced justice system costs

Educators and schools

Reduced teaching burden for lesson planning and content

Reduced administrative burden on disciplinary actions

Facilitators

Work experience and skill development

Improved relationships and reduced incidence of sexual violence

Parents & carers Reduced caregiving burden due to violence-related health impacts

P
rim

ary benefits
A

ncillary benefits

https://www.jahonline.org/article/S1054-139X(20)30456-0/fulltext
https://anrows-2019.s3.ap-southeast-2.amazonaws.com/wp-content/uploads/2023/11/15121816/4AP.6-Summary-Report_Cahill_Respectful-Relationships-Education.pdf
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Every dollar invested in Consent Labs generates $3.48 in social benefits, driven by 
significant avoided costs for potential victim-survivors of sexual violence

Social benefits attributable to Consent Labs’ whole of community approach to CRRE

$ returned per $ invested

1 Doherty & Dowling (2024) Perpetration of sexual violence in a community sample of adult Australians; ABS (2021) Victims of sexual assault: time to report and age at incident. 
Source: Mayhew (2003) Counting the Costs of Crime in Australia: A Technical Report; National Drug Research Institute (2021) Social and Economic Costs of Substance Use; Productivity 
Commission (2020) Mental health Inquiry Volume 1; Deloitte Access Economics (2015) Hidden Cost of Asthma; Morgan (2018) How much does prison really cost? Comparing the costs of 
imprisonment with community corrections; Mandala analysis

SOCIAL RETURN ON INVESTMENT

+2.42

+0.32

+0.36

+0.21

Wellbeing and 
productivity 

costs

Healthcare costs

+0.09

Justice 
system costs

Reduced 
teaching burden

+0.02

Reduced 
disciplinary actions

+0.06

Work skills 
development

Respectful 
relationship training

Reduced 
informal care

Total

3.48

Consent Labs’ whole of community approach elevates the importance of CRRE for 
young people when they are most vulnerable to experiencing or perpetrating sexual 
violence and harassment.1 This lowers instances of sexual violence and the severe 
costs that are imposed on victim-survivors over their lifetimes. 

ParentsStudents and society Educators and schools Facilitators

Facilitators, as young 
people, tangibly benefit 
from CRRE training, which 
contributes to the broader 
wellbeing and productivity 
benefits for society

Students and society Educators and schools Facilitators Parents and carers

https://www.aic.gov.au/sites/default/files/2024-07/sb45_perpetration_of_sexual_violence_in_a_community_sample_of_adult_australians.pdf
https://www.abs.gov.au/articles/victims-sexual-assault-time-report-and-age-incident
https://www.aic.gov.au/sites/default/files/2020-05/tbp004.pdf
https://ndri.curtin.edu.au/publications-resources/project-reports-and-bulletins/social-and-economic-costs-of-substance-use
https://www.pc.gov.au/inquiries/completed/mental-health/report/mental-health-volume1.pdf
https://asthma.org.au/wp-content/uploads/2022/03/HIdden-cost-of-asthma-final-report-revised-181115-v2-2.pdf
https://www.aic.gov.au/sites/default/files/2020-05/rr_05_240418_2.pdf
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Scaling Consent Labs could 
see up to 300k extra high 
school students benefit from 
the program by FY28

Expanding Consent Labs' reach represents a major opportunity to 

amplify these benefits across Australia's education system.

Based on current targets, Consent Labs could deliver its evidence-

based CRRE to 133,000 high school students annually by FY28. This 

would see a significant expansion of the social benefits that it 

generates for young people, families, schools, and communities 

nationwide. 

Scaling Consent Labs would also enable more equitable access to 

quality CRRE, helping to drive sustained societal change and 

supporting lower socioeconomic, regional, and rural areas that may 

otherwise lack access to such programs.  

Number of students reached by Consent Labs per year

# of people

STUDENT REACH

1 Includes tertiary, parents’, and teachers' programs delivered by Consent Labs.
Source: Consent Labs data; Mandala analysis

High school 
student 
proportion

80% 83% 83% 83% 83%

26,500

48,500
67,900

95,000

133,000

6,600

10,200

14,400

20,100

28,200

FY2024 FY2025 FY2026 FY2027 FY2028

33,100

58,700

82,300

115,100

161,200

+49%

High school students

Other1

Projected

By FY2028, Consent Labs could reach:

Additional high school 
students over 3 years; and300k

People since its founding500k
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If scaled, the social impact of 
Consent Labs’ high school 
programs would rise from 
$5.7m today, to $13.7m in FY28

In FY25, Consent Labs generated an estimated $5.7m in social 
benefits from the delivery of its high school education programs. 
Expanding access to these programs over the next three years could 
see Consent Labs’ annual impact more than double, reaching $13.7m 
in FY28. This growth reflects Consent Labs’ target to reach 133,000 
students in FY28.

Students and society experience the most significant benefits, 
driven by reduced exposure to sexual violence and harassment from 
broader access to consent education. These benefits could rise from 
$4.7m in FY25 to $10.9m in FY28.

Consent Labs is able to generate a significant, measurable social 
impact across Australia. By delivering effective, evidence-based 
education to young Australians – a cohort that is disproportionately 
vulnerable to sexual violence – Consent Labs can have a meaningful 
impact on the rate of sexual harassment and violence in Australia.

These findings highlight the importance of CRRE programs, which 
are an effective, preventative intervention that is easy to scale. 
Ensuring broad access to quality CRRE programs, including those 
from external specialists, can drive significant and measurable 
social benefits for Australian communities.

Total economic and social impact of Consent Labs

$M, 2025 dollars

ECONOMIC AND SOCIAL IMPACT

Source: Mayhew (2003) Counting the Costs of Crime in Australia: A Technical Report; National Drug Research 
Institute (2021) Social and Economic Costs of Substance Use; Productivity Commission (2020) Mental health 
Inquiry Volume 1; Deloitte Access Economics (2015) Hidden Cost of Asthma; Morgan (2018) How much does 
prison really cost? Comparing the costs of imprisonment with community corrections; Mandala analysis

$0.4M $0.1M
$0.6M

$4.7M

FY25 (Actual)

$0.8M
$0.2M

$1.7M

$10.9M

FY28 (Projected)

$5.7M

$13.7M

2.4x

Students and society

Educators and schools

Facilitators

Parents and carers

https://www.aic.gov.au/sites/default/files/2020-05/tbp004.pdf
https://ndri.curtin.edu.au/publications-resources/project-reports-and-bulletins/social-and-economic-costs-of-substance-use
https://www.pc.gov.au/inquiries/completed/mental-health/report/mental-health-volume1.pdf
https://asthma.org.au/wp-content/uploads/2022/03/HIdden-cost-of-asthma-final-report-revised-181115-v2-2.pdf
https://www.aic.gov.au/sites/default/files/2020-05/rr_05_240418_2.pdf
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Adopting a whole of 
community approach to CRRE 
drives lasting cultural change 
that can multiply its impact

A defining feature of Consent Labs' comprehensive, whole of 

community approach to CRRE is its potential to drive long-term 

cultural change. By engaging stakeholders across the community, 

Consent Labs fosters an environment that is conducive to learning 

reinforcement over time. Positive expectations of respectful 

relationships are consistently modelled and reinforced as young 

people interact with their peers, families, and teachers.

As community attitudes around respectful relationships are 

strengthened, both situational knowledge and rates of bystander 

intervention are increased, facilitating safer social environments. 

Consistent reinforcement and cultural change can have a 

compounding effect over time, reducing victimisation rates and 

strengthening community cohesion. If a whole of community 

approach to CRRE is adopted widely across Australia, the SROI for 

programs like Consent Labs grow over time as the underlying 

cultural drivers of sexual violence are addressed.

Improving the culture around relationships also generates 

substantial benefits outside the scope of this study, such as 

improved mental health for students and teachers, and better 

academic outcomes. These benefits are also tangible, positive 

outcomes that are generated by broad access to specialist CRRE.

Learning reinforcement enables by a whole of community approach to CRRE

COMPOUNDING SOCIAL IMPACT

Source: Consent Labs (2025) Theory of Change; Mandala analysis
Source: Goldfarb and Lieberman (2021) Three decades of research: The case for 
Comprehensive Sex Education

Community 
attitudes 
towards 

respectful 
relationships

Schools and educators

StudentsFamily

Learning reinforcement

Learning 
reinforcement

Consent Labs’ impact can be compounded over time if a whole of community approach to CRRE is adopted across 
the country. Engaging whole communities on CRRE enables participants to shape an environment of accountability 
and safety amongst their peers, families, and schools, role modelling consent and respectful relationships. This 
drives sustained cultural change via ongoing learning reinforcement.

Learning 
reinforcement

Learning 
reinforcement

Adopting a whole of community 
approach drives ongoing 
learning reinforcement that 
multiplies the impact of CRRE.

https://www.jahonline.org/article/S1054-139X(20)30456-0/fulltext


X

X

X

X

X

X

X

X

X

X

X

X

X

X

P
ri

m
ar

y
S

ec
on

d
ar

y
T

ra
ff

ic
 

lig
ht

s

2

4

3

5

| 29MANDALA

1

Australian high schools can benefit from specialist support 
to deliver highly effective Consent and Respectful 
Relationships Education

Consent Labs’ approach to Consent and Respectful 
Relationships Education has lasting impacts on students, 
teachers and parents

Consent Labs delivered $5.7m in lifetime benefits in FY25, at 
a social return on investment of 3.48:1

Appendix

Sexual violence is a major part of Australia’s national 
challenge with gender-based violence
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We calculate the social return by measuring stakeholder benefits across students, 
teachers, facilitators, and parents, and dividing them by total delivery costs

Return on investment

Source: Consent Labs data; Mandala analysis

APPENDIX – OVERALL SROI

Category Notes

Social benefits for students Value of sexual violence prevention outcomes for students and society

Social benefits for teachers Value of efficiency gains for educators and schools

Social benefits for facilitators Value of skill development and enhanced employment prospects for facilitators

Social benefits for parents Value of family’s wellbeing improvement and productivity loss from reduced informal care

Total cost to deliver high school programs Include operating expenses and cost of sales for FY2025

Social benefits for teachers
Social benefits for 

facilitators
Social benefits for students Social benefits for parents

Total costs to deliver high school 
CRRE

SROI: 3.48
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Student benefits are calculated by estimating the avoided costs from reduced 
occurrences of sexual violence, attributable to Consent Labs’ interventions

Social benefits for students

1 Sexual Harassment; 2 Sexual assault
Source: Consent Labs data; Mandala analysis

APPENDIX - STUDENTS

Category Assumption Source

Marginal probability of committing the offence 
at age i

The probability that a person commits an act of sexual violence at a certain age follows the 
age distribution of sexual assault offenders’ age (due to data constraints, only consider the 
period from age 15 to 45)

Australian Institute of Criminology (2024); 
Australian Institute of Health and Welfare 
(2020)

Reduced instances of perpetration from 
Consent Labs at age i

Consent Labs’ effectiveness follows best-practice CRRE’s effectiveness in behavioural 
change, allowing for decay of effectiveness over time

Cahill et al. (2023); Degue et al. (2020)

Lifetime cost of perpetration
Assuming 1 perpetrator and 1 victim per each incident, this includes the net present value of 
health system costs, victim’s wellbeing and productivity lost, and justice system cost

Various sources; Mandala analysis

Number of unique students serviced Consent Labs internal data

Expected avoided cost of SH1 
and SA2 per person

Marginal probability of 
committing the offence at age i

Reduced instances of 
perpetration at age i

Lifetime cost of perpetration

Social benefits for students
Number of unique students 

serviced
Expected avoided cost of SH 

and SA per person

i = 15

45

https://www.aic.gov.au/sites/default/files/2024-07/sb45_perpetration_of_sexual_violence_in_a_community_sample_of_adult_australians.pdf
https://www.aihw.gov.au/getmedia/0375553f-0395-46cc-9574-d54c74fa601a/aihw-fdv-5.pdf?v=20230605172455&inline=true
https://anrows-2019.s3.ap-southeast-2.amazonaws.com/wp-content/uploads/2023/11/15121816/4AP.6-Summary-Report_Cahill_Respectful-Relationships-Education.pdf
https://pubmed.ncbi.nlm.nih.gov/32844328/
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Teacher benefits combine time savings from reduced lesson planning burdens and 
fewer disciplinary interventions for sexual harassment related incidents

Social benefits for teachers

Source: Consent Labs data; Mandala analysis

APPENDIX - TEACHERS

Category Assumptions Source

Teachers’ hourly wage Approximated by median secondary teacher’s hourly wage JSA (2024)

Number of hours typically spent on disciplinary 
actions

Time spent dealing with incidents of sexual harassment, assault, and bullying can be 
approximated administrative time spent dealing with bullying incidents

Jadamba et al. (2021)

Reduction in instances of sexual harassment 
(%)

Consent Labs’ effectiveness follows best-practice CRRE’s effectiveness in behavioural 
change, allowing for decay of effectiveness over time

Cahill et al. (2023)

Total planning and teaching hours saved per 
teacher

Teachers will deliver one 1-hr CRRE lesson per term in a year, with planning time for lesson 
proportional to time spent delivering

Grattan (2022); OECD (2018)

Benefits from disciplinary 
actions saved

Teachers’ hourly wage

Number of teachers

Hours typically spent on 
disciplinary actions

Total planning and teaching 
hours saved per teacher

% reduction in instances 
of sexual harassment

Benefits from reduced lesson 
planning burden

Teachers’ hourly wage

Benefits from disciplinary 
actions saved

Benefits from reduced lesson 
planning burden

Social benefits for teacher

Number of teachers

https://www.jobsandskills.gov.au/data/occupation-and-industry-profiles/occupations/2414-secondary-school-teachers
https://www.sciencedirect.com/science/article/pii/S0890856720303488
https://anrows-2019.s3.ap-southeast-2.amazonaws.com/wp-content/uploads/2023/11/15121816/4AP.6-Summary-Report_Cahill_Respectful-Relationships-Education.pdf
https://grattan.edu.au/news/how-to-give-teachers-more-time-to-prepare-well-for-class/
https://www.oecd.org/content/dam/oecd/en/publications/reports/2019/06/talis-2018-results-volume-i_03d63387/1d0bc92a-en.pdf
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Facilitator benefits combine professional skill development and sexual violence 
prevention, reflecting program delivery and personal learning outcomes

Social benefits for facilitators

Source: Consent Labs data; Mandala analysis

APPENDIX - FACILITATORS

Category Assumptions Source

Market value of comparable programs that 
achieve the same skills

Facilitators will achieve the same uplift in skills through an external training course Various sources

Skills assessed
Public speaking and communications, sexual assault services training, trauma management, 
leadership, mental health first add, and cultural competency.

Various sources; Consent Labs; Mandala 
analysis

Expected avoided cost of SH and SA pp Facilitators will achieve the same level of cost savings as students 
Mandala analysis (see students’ social 
benefit)

Number of facilitators Consent Labs internal data

Social benefits from improved 
work skills

Social benefits from avoided 
cost of SH and SA

Market value of comparable 
programs for attaining skill i

Number of facilitators

i=1

Expected avoided cost of SH 
and SA pp

Number of facilitators

Social benefits from improved 
work skills

Social benefits from avoided 
cost of SH and SA

Social benefits for facilitators

N
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Parent benefits are calculated by measuring the avoided costs of providing 
informal care when sexual violence is prevented

Social benefits for students

Source: Consent Labs data; Mandala analysis

APPENDIX - PARENTS

Category Assumption Source

Marginal probability of committing the 
offence at age i

The probability that a person commits an act of sexual violence follows the age 
distribution of sexual assault offenders’ age 

Australian Institute of Criminology (2024);  
Australian Institute of Health and Welfare (2020)

Reduced instances of perpetration from 
Consent Labs at age i

Consent Labs’ effectiveness follows best-practice CRRE’s effectiveness in 
behavioural change, allowing for decay of effectiveness over time

Cahill et al. (2023); Degue et al. (2020)

Lifetime cost of informal care Net present value of cost of informal care on parents and carers Various sources; Mandala analysis

Number of unique students serviced Consent Labs internal data

Expected avoided cost of 
informal care per person

Marginal probability of 
committing the offence at age i

Reduced instances of 
perpetration at age i

Lifetime cost of informal care

Social benefits for parents
Number of unique students 

serviced
Expected avoided cost of 
informal care per person

i=15

45

https://www.aic.gov.au/sites/default/files/2024-07/sb45_perpetration_of_sexual_violence_in_a_community_sample_of_adult_australians.pdf
https://www.aihw.gov.au/getmedia/0375553f-0395-46cc-9574-d54c74fa601a/aihw-fdv-5.pdf?v=20230605172455&inline=true
https://anrows-2019.s3.ap-southeast-2.amazonaws.com/wp-content/uploads/2023/11/15121816/4AP.6-Summary-Report_Cahill_Respectful-Relationships-Education.pdf
https://pubmed.ncbi.nlm.nih.gov/32844328/
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